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®PAHYANZUHI - 3To cucTeMa, a TakKe CMocob OpraHM3aLMu M pasBuTuS
6u3Heca, Mpy KOTOPOM OfHa KOMNaHWa - paH4yansep - nepepaet Apyrum
He3aBUCUMbIM KOMMNAHUAM WA UHAUBUAYASbHBIM MNpeAnpuHUMaTenaMm -
(paHyamsn - npaBo BecTu BusHec, mcnonb3ys mmsa (6paHa) n busHec-cncTemy
(paHyansepa n peanusys eanHbIn C PpaH4an30poM TOBAP/yCAYry MAEHTUYHBIMY
cnocobamn. B pesynbTaTe coTpyaHuyecTBa C PpaHuyansepom ®PpaHyainsn
OTKPbIBAET TOYHbIE KONWUW NpeanpuaTuin ®paHyan3opa 1 NoayvaeT BO3MOXKHOCTb
HayaTb 3aBeOMO yCneLLHbIA Bu3Hec.

lpeanpuHuMaTen KynusLune paHLLIn3y

1 pa3BuBaroLLme cBovi bU3HeC B paMKax npoBEPEHHOV Ha MPaKTUKe KOHLEenumu,
TeprAaT Heya4dn B HECKOJIBKO pa3 pexe, YeM rnpearpuHnmMmaTtesin,
CaMoCTOATE/IbHO OCBanBaKLLne paHee He3Hakomoe fesio!
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OOpalieHne K NnOTeHUMaslIbHOMY NapPTHEpPY

YBa>kaeMbii napTHep!

Mpurnawaem Bac K COTPYAHUYECTBY B paMKax Hallero (paHyaii3MHroBoro
npoekTa CToafEepn

Mbl npepanaraemM Bam oTKpbITb MarasuH 418 TOProBAM CTOJIOBbIMY Fpynnamu -
camoii BocTpeboBaHHOM 1 JOXOAHOW U3 BCEX TPy nn MebenbHOro acCopTUMeEHTa.

Bawum BK/1a4OM B COBMECTHbIN BUsHec sBnsieTcs Toprosas njaowanib, Mbl, B
CBOW o4Yepedb, ob6nafiaeM MNPOBEPEHHON TEXHONOrMEN, aCCOPTUMEHTOM,
JIOTUCTUKOW, T. €. BCEM HeobXoAWMbIM, A8 TOro 4Tobbl MPOeKT pa3BuMBanCA
yCMeLHo. Bbl MOXXeTe UMeTb 0TAeIbHO CTOSALLMIA MarasuH U naoLlakb B COCTaBe
TOProBOro LieHTpa — 1 TO U Apyroe yao6HO ANs OTKPLITUS Maras3nHa CTosfEepn .

®paHYal3nHr LA HaC — BO3MOXHOCTb MOAeNUTbCs cBouM 6onee yem 10-
JIETHWM OMbITOM MO peann3aunm mebenun, BO3MOXXHOCTb MOMOYb HaLLKM NapTHepaM
coenaTb busHec 6onee cTabubHbIM, LOXOLHBIM U MEHEE PUCKOBAHHbLIM. Balu onbIT
PO3HWUYHON TOPrOB/AM OYEHb BaXKEH A/ HAC, HO Mbl TaKXe pafbl MNOAEANTLCA
CBOVM, Beib MApTHEpPbI BLIFOAHO LOMNOAHAT Apyr Apyra. COBMECTHO Mbl CMOXEM
6bITb CubHee NobbIX KOHKYPEHTOB (BCMOMHUTE MpWUTYy 06 OTUE, CbIHOBbSX U
BEHUKE).

0co60 noayYepkHeM, 4To, OTKpbIBas MarasuH CTosfEepv , Bbl MOAHOCTBLIO
coxpaHsieTe CBOIO He3aBUCMMOCTb, npuobpeTas Bce NpeumyLecTsa 6onbLuoro
ceTeBOronpoekTa (nogpobHo B N.2).

®paHYyaii3MHroBas NPorpaMMa CeTU hUpMeHHbIX Mara3uHoOBCToI{Hepn Havyana
cBoto paboTy B 2009 1., XOTS COBCTBEHHbIN PO3HMUYHLIA H3HEC MO NPoLaXke CTOJIOB
N CTYJNIbeB Mbl pa3BrBaem € 1999r.

B 2010-11 ropax Mbl nnaHupyem OTKpbITb 100 PO3HWYHBLIX Mara3uHoB
CTo{Sepy COBMECTHO C HALLMMV NapTHEPaMU Mo cucTeMe paHYansnHra.

M3 BykneTa (1 ero aNeKTPOHHOW Bepcun) Bbl cMoXKeTe y3HaTb 006 yCnoBusx
paboThbl M MPeUMyLLLECTBAX HaLLEN CMCTeMbl ppaHYani3vHra.

Mbl 6y aem paabl BUAETb Bac Kak y4acTHMUKa NpoeKTaCToIfEepn |




NHdopmauua o komnaHumn-cppaHyausepe

MpoekT no npojake CTOMOB W CTy/bes CTOJEeb nony4mn csoe passuTue B
pamMKax xonauHra lMporpecc M, obpa3oBaHHoro 8 1996 roay u Befyuiero 6usHec no
npodaxe MebesbHbIX KOMMNIEKTYIOWMX, @ TakxXe Mpou3BOACTBY M peanunsauunn
roToBou Mebenu.

B 2002 ropy mebenbHoe HanpaBfeHNe XoNAMHra Oblf10 BblAENEHO B OTAEJbHbIN
CaMoCTOSTENbHbIN BU3HEC.

Hecko/ibKo NIeT PO3HUYHBIA U ONTOBLIA MebenbHbI B3HEeC pa3BMBanCsA nopn
Mapkon «KJIACC LleHTp mebenn».

B 2009 roay npown3owen pebpeHAnHT KoMnaHuu. C 3TOro MOMeHTa npoaaka
CTOMIOBbLIX rpynn 6bina BblAeNeHa B NpoekT CToafEepn , @ TakxXe 6blIo NPUHATO
peLleHmne 0 CO3AaHNN 1 peann3aunmn paHLLIn3bI.

NHdopmaLms o ceTuCToEepn

Tt

l'\y ApXaHresbck

C.MeTepbypr

POCCUA

MockBa
H.Hosropoa

HoBocnbupck




CyTb hbpaHLLIN3bI—
¢paHYan3nHroBan cxema

®paHwusa CronfSepy NpPefoCTaBASETCA MarasuHam,
TopryoLmum mebenbio as AoMa.

MapTHep-hpaHyan3n obopyayeT n odopMnseT MarasuH B
TOYHOM COOTBETCTBME C (UMPMEHHbIMW CTaHhapTamMu ceTn
CTogHepn. OhopMaeHNe CBS3aHO C KOCMETUYECKM PEMOHTOM B
upMeHHOM cTune CrosfHepn (PUpMeHHble LBETa), a TakXe
pa3MelLeHneM BbIBECKM-OroTuMNa, (UPMEHHOr0 PeKIaMHOro
obopyaoBaHNA N MaTepPUaos.

B noBcepHeBHow paboTe dpaHyai3n cnepyet npasuiaMm n
YC/I0BMSIM MPeLOCTaBEHHOW eMy TeXHOsIornn BefeHns busHeca,
cTporo cobnofas TpeboBaHUsS (PUPMEHHOrO CTUIISA, TEXHOJNIOrNIA
MpoAaXk, aCCOPTUMEHTHYIO U MapKeTUHIOBYIO MOJAUTUKY CeTU 1
cneunanbHble akuwu, CcTaHAapTbl 0BCAYXMBaHWA ¥ nepeyeHb
0653aTeNbHbIX yCIyr CeTU CToTfEepW.

MocTaBKkK TOBapa aCCOpTI/IMeHTHOI?I rpynnbl «CTONbI N CTYNbA»
LLOMYCKATCSA TONIbKO OT BaesbLEB (PpaHLLN3bl (PUPMEHHON CeTH
CroafSepw.

®paH4yan3nm npepocTaBaseT LeHTpajJbHOMY oducy
€XXeMeCAYHY OTHETHOCTb.

B uensax obecneyeHWs MaKCMMasbHOW BHELWHEN 1
TEXHOMOrMYECKON WAEHTUYHOCTM BCEX PO3HUYHbIX MarasvHOB
CToafHepn KaXkAoMy napTHepy (dpaH4yai3n) npenocTaBiseTCs
nosHoe, nogpobHoe PyKoBOACTBO NO BepAeHuio OusHeca
CrosfHepn (bpeHabyk).

OCHOBHON MPUHLUMM — PO3HW4YHbIA MOKynaTelb He LOJDKeH
OT/IM4ATh MarasuHbl CETU PUPMEHHbLIX Mara3uHoB CToJfEepy Mo UX
0PV ANYECKON NPUHAANEXHOCTH.




MpeuMyLiecTBa Hawwen ppaHLLUU3bI

* MapTHepsbl (ppaHyansn) CTosHepn 3a CHET UCMOJIb3OBAHUSA
HallMX PecypcoB 3HaYWTENbHO COKpaLlalT U3LEepXKU,
CBSI3aHHblE C 3aKynkaMmu, IOrMCTUKON, PEKNaMoil, MapkeTUHIOM 1
TOBapHbIMY OCTaTKaMU. IKOHOMUA Ans HebonbLion dmpmbl (Lo 30
4yenosek) MoxeT cocTaBuTb oT 100 po 200 Toeic. pybnen
€)XeMeCA4HO.

* MpepnaraeMble TEXHOJIOTUM MO3BOJIAIOT BECTW YCMELHbINA
6v3Hec paxke npeanpuHUMaTeNaM, He UMetoL UM onbiTa paboTsl Ha
MebenbHOM pbiHKe.

* B TwaTtenbHo OTOOpPaHHOM 33 HECKOJNIbKO JieT
ACCOPTMMEHTe MPUCYTCTBYIOT TOJNbKO MNO3MUMK, Jaowue
BbICOKWI NoKa3aTenb obopoTaclm2.

+ Obs3aTenbHoe HanuMyue cknaga B BaweM peruoHe,
no3gosiseT obecneynTb BpeMA MNOCTaBKW TOBapa MokynaTento oT
OBYX [Hel [0 OfHOW Hepenu, 4to obecneynBaeT MpPOeKTy
CTos{8epv NMAEpCTBO Ha PbIHKE MO AaHHOMY MoKa3aTeslo.

+ CraHoBsCb (paHyansm Crosf@epw, Bbl mpuobpeTaeTe
BbICOKME CTaHAapTbl CepBUCa, NOCTOSHHO KOHTPOIUpyeMble
HaLUVM NepcoHasnoMm.

* Oby4yeHue u aTTrecTtauua Bawero nepcoHana B pamkax
npoekTa CToI{EePV N03BONAT BaM 6bITh YBEPEHHbLIMU B TOM, YTO HUA
OJIMH NOoKynaTesb He YRAET He 06CYyKEHHbIM.

* DNEeKTPOHHaA BOCTYNHOCTb Ha JIl06OW PO3HWMYHON Touke
MHoOpMaLMM O TOBapHbIX ocCTaTkax (enepansHoro (CaHKT-
MeTepbypr) U MeCTHOro Cknafos CToT{EePv no3soNseT NnapTHepY
onepaTuBHO BPOHMPOBATL U pe3epBMPOBaTL TOBAP, B KOTOPLIA OH
He BKJIaAblBan AeHbru. bnarogaps Takon cucteme NOrUMCTUKK
napTHep (dppaHyansu) CToJEepn He MOXET MepesakynuTb Wan
UCnbiTaTb HEXBATKy TOBapa Ha Cknage, T. 0. obopaymBaeMoCTb
KanuTtana napTHepa ABASETCA MaKCMMasibHOM.

+ bnarogaps y4actuio B 6usHece CToafEepn Bca peknaMHas
aKTMBHOCTb (hpaHyai3epa (Bnagenbua TM) sBnsieTcs peknamon
Bawero cobcTBeHHOro MarasumHa.

* [apaHTnpoBaHHas HaueHKka (He MeHee 50%) 1 cTabunbHO
BbICOKUI poxon ¢ 1M2 mara3uHa (He meHee 10 000 py6neit)
no3BosiAT Bam pa3BnBaTh CTabubHbIN BU3HEC U OTKPbLIBaTb HOBLIE
MarasuHbICToIEepn,




Toproebie Mapku peajausyembie
B paMKax npoekTta «Ctonbepu»

OCHOBHbIMW KOHKYPEHTHbIMY MpeuMyLecTBaMn Hallero
acCopTMMEHTa Mbl CYATaAeM MOCTOSHHOE HajMyme ToBapa Ha
CKnage W nydwee [NS POCCUACKON PO3HWLbBI COOTHOLLEHMe
LileHa/Ka4ecTBo.

AccopTuMeHT CTosf8epv BKIOYaeT B cebsi CTOMI0BbIE TpyMMbl,
Knaccudpurumpyemble no NPUHUMNY CTUAA U LLEHOBOW KaTeropuu:

CTosf8epyv  COTPYAHMYAeT C BeAyWWMU POCCUIUCKUMMU,
KuTackmmm n 6enopycCkumMu npov3BOAUTENAMU CTONOB
N CTY/IbEB, @ TaKXKe UMeeT CBON MPOVN3BOACTBEHHbIN Y4aCTOK.

TpaAULMOHHO Mbl BbIJENSEM TPU OCHOBHbLIX JIMHUW Hallero
accopTumeHTa: «JInHmMA cTekna», «JIMHUA MacCUB-MOLEPH» W
«JINHNA MaccuB-KkNaccuka» TakuM obpa3oM Halle NpeasioxeHune
AsnseTca cbanaHcMpoBaHHbIM U Hanboniee NpuBAeKaTesbHbIM NS
nokynaTens.

JInHuna crekna sto:

* CTO/bl M3 CTEKNa Ha MeTaInYecKon XpPOMPOBAHHOW OCHOBE,
CTYJ/ibSA: MeTaN/IM4eckas 0CHOBa + KOXK3aMeHuTenb
MpoussoacTBo: coBMecTHoe: KuTtan+Poccus, cobcTBeHHoe
Npou3BOACTBO KOMNaHUW. LileHoBas KaTeropus: cpefHas n
CpenHAs MUHYC

JInuus MaccuB-MonepH 3To:

* CTO/bI M CTYJIbS U3 MaccKBa ICEHA NJIOC CTEKNO
Mpown3soacTeo: Kutan. LieHoBas kaTeropus: cpeaHas
 CTONbI M CTYNbA U3 MaccuBa byka

MpownssoacTeo: benapyck. LleHoBas kaTeropusa: cpegHsas n
CcpefHAs MUHYC

* CTONbI M CTYNbS U3 MaccuBa byka

Mpown3soacTeo: Poccus. LieHoBas KaTeropus: cpeaHas

JInHus MaccuB-Ks1acCHMKa 3TO:

» CTO/bI M CTY/IbS U3 MaccyiBa reseu

MpoussoacTso: coBMecTHoe: Kutan+Poccus, cobcTBeHHoe
Npoun3BOACTBO KOMNaHuW. LieHoBas KaTeropus: cpefiHAs MUHYC
 CTONBI M CTYNbSA U3 MaccuBa bepesbl

MpoussoncTso: Poccusa. LieHoBas KaTeropus: cpefHas

* CTONbI M CTYNbS U3 MaccuBa byka

Mpown3soncTeo: Poccus. LieHoBas KaTeropus: cpeHas nioc

* CToNbl M CTYNbA U3 Maccuea ayba

Mpown3soacTeo: Poccus. LieHoBas KaTeropma: CpeaHas nioc



TpeboBaHuA K NOTEHUUANILHOMY
napTHepy

Hawwe npeanoxxeHue ons HebONbLWNX 1 CPELHUX Mara3nHOB.

Mbl TakxXe MOMOXeM CO03[4aTb HanpaBjieHMe MO TOProsse
CTONIOBBIMW FPyMNMnaMn B paMKax AENCTBYIOWEr0 «MSTKOro» uan
«KOPMYCHOr0» CETEBOr0 MPOEKTa.

0N 0TKpbITUS (hMPMEHHOro MarasuHa CTos{Eepn HeobxoaMmo
cobCTBEHHOE WM apeH[OBaHHOE MOMeLleHNe — OTAeSNbHO
cTosiwee unu B MebenbHoM (TOproBoMm) UeHTpe (npu
HeobxoAMMOCTM Mbl MOXKEM MOMOYb MapTHepy nofobpaTb Takoe
noMelLLeHre N AaTb PeKOMeHAaL Uy Mo ero MecTomno0XKeHMIo.

CTaTb y4aCTHMKOM MPOrpaMMbl MOXKET MarasuH naowanbo oT
50 po 150 kB.M.

lOpuamnyeckoe nnLo.

®rHaHCOBas COCTOATENBLHOCTb.
MHBecTuumm B npoekT oT 9 000 $ no
15 000 $, B 3aBMCMMOCTM OT
naowaan marasuHa. U3 Hux
HeBO3BpaTHble — nopsaka 5 000 $
Hanu4yne nomelleHuns s
COBCTBEHHOCTY U [OSITOCPOYHON
apeHge.

Ob6wue TpeboBaHus
K napTHepy

Mnowapb

TOproBoro 3ana 0750 po 150 ke.M

MnaHyvpoBKa B BUAE OTLESILHOIO
MarasuHa uam oTaena B MebesibHOM
(ToproBom) ueHTpe. lonyckaeTcs
pacnonoxeHue B ntobom panoHe
ropofia, B TOM Y/C/Ie Ha OKpauHax.
TpeboBaHus Hanu4ne NnoTOKOB PO3HNYHBIX

K NOMELL,EeHUIO MokynaTenei, TPaHCMOPTHbIX
pa3BA30K, OCTAHOBOK TpaHcnopTa v
T.4. Hanvn4ne napkosku. TenedoHHas
nnHng, MK, Bbixon B IHTepHeT.
[JononHuTenbHasa snekTpmyeckas
MOLLHOCTb 5 KBT.

TpeboBaHus Y[0BNeTBOPUTE/IbHOE COCTOAHME
K PEMOHTY noMeLLeHuns.




NMopnpepxka ppaHYan3m Ha HAYaIbHOM
3Tane u B TeKywien paborte

Mopaepxka ppaHyai3n Ha Ha4aslbHOM 3Tane

CeTb MebesibHbIX MarasvwHoB CToJfEebv npeasiaraeT BbirOAHbIE
yCNOBWS /15 CTapTa HOBOro 613Heca dpaHyain3n.

®duHaHcoBas u opugn4deckas nognpepixka:

* MpepocTtaBneHve obpa3uos Mebenu ans 3KCNO3ULMM B apeHay
WS C PaCCPOYKOW NaTexa.

* KoHCynbTUpOBaHWe MO OMTUMaNbHOW CXEMe OPUANYECKON
OpraHu3aLmy po3H1YHoro busHeca.

KoHcynbTauum no ¢puHaHCoBbIM BONPOCaM:

* KoHcynbTauwum no paspaboTke 6usHec-nnaHa.

* [peocTaBeHMe TUMOBOr0 610 1)KETa OTKPLITVS TOPTrOBOW TOYKN.
* KoHcynbTauum no 6yxrantepckomy yueTy.

OpraHu3auMoHHas noaAepXKa:

* [In3aliH-NPOEKT (hUPMEHHON TOProBOA CEKUWMU CToJfHepwn WM
MarasuHa. MepyaHaan3uHr.

* Moabop accopTUMEHTa K MOMEHTY OTKPbITVS TOProBOM TOYKM,
B 3aBNCYMOCTW OT PErMOoHa, MECTOMOJIOXKEHUNSA N KOHKYPEHTHOM
cpepnbl.

UHpopMaumoHHas nogaepxka:

+ ObecneyeHne PykoBOLCTBOM MO BefeHwio BusHeca CTosfHepn
(BpeHabyk).

* ®opMaThbl y4eTHbIX 1 OTYETHO-aHaIMTNYECKNX OTHETOB.

PeknaMHas noapepxka:

* [loMOLb B pekNaMHOM O(OPMSIEHUN MHTEpPbepa K OTKPbITUIO:
BblBeCKa, POS-maTepuansl

* [lpefocTaBfieHne pekaMHOW NoaAurpaduyeckon NPOLaYKLMK:
KaTanor, 6ykneTbl, BU3NTKW.

Moanepxxka ¢ppaHyasm B TeKyLen pabore

Bo/IbLUIOE BHUMaHWE CeTb MebenibHbIX MarasuHoB CToJ{Sepn
yhenseT noAfepxKe ycnewHori paboTbl MarasuHos gpaHyansu.

®duHaHCOBas noanepXxKa:

* ObecneyeHne MaKCUMaabHO BbIFOAHON 3aKyNOYHOW LieHbI Mo
CPaBHEHMIO C ONTOBbLIMW MOKYMATENASAMMU U AUNEPaAMU.

* TIOCTOSIHHbIA MOHUTOPUHT Br3Heca paHYyain3n Ha NnpeamMeT
LLOXOZIHOCTW.



JlorucTtnyeckasa nogpepxka:

* Hanu4ue cknapa NpoayKLMM B permoHe napTHepa, 410
COKpallaeT BpeMs OTrpy3Ky ToBapa po3HUYHOMY [okynaTesto.
* BO3MOXXHOCTb M0JIb30BaTbCA CKNafjamMm hpaHyar3epa Kak
CBOVMU — COKpalleHne pacxofoB Ha TPAHCMOPT U 3aKymMKu.

Peknamnas noppepxka:

* Pa3melleHne peknambl pupmeHHon cetn B CMU.

* Pa3paboTka 1 noaAep>KKa peklaMHbIX akLMii cneumanbHbiMy
LLeHOBbIMMN MPeASI0KEHNAMM.

* icnonb3oBaHne pekaamMHoro 61oaxxeTa B UHTepecax BCel ceTu
1 KOHKPETHOro paHy4ansu.

* [penocTaB/ieHne pekaamMmHON U MHHOPMALIMOHHON NPOAYKLMUN,
POS-maTepuanos

* Mpe3seHTauua bpeHaa Ha Cneunann3mpoBaHHbIX 0TPaCIeBbIX
BbICTaBKaX.

UHpopmMaumoHHas noapepxka:

* [pefocTaBNEHNE TEXHNYECKMX KOPMOPATUBHBIX CUCTEM Y4eTa,
opmmpoBaHmsa n 06paboTky 3aka3os (Ha nnaTdopme 1c 8.2)

* AKKyMynnpoBaHue 1 pacnpocTpaHeHune onbiTa paboTbl BCcex
pupMeHHbIX MarasnHos «CTonbepu».

MpogheccuoHanbHble KOHCYAbTaUuM, obyyeHune

M aTTecTaumusa nepcoHana ppaHyansu:

* KoHcynbTauum no nogbopy nepcoHana;

* [lporpamMma NoAroTOBKM CAyXXaLUnx pupMbl-hpaHyansu.

* KoHCynbTauuy nepcoHana hpaH4ain3v B MOMEHT MOCELLEeHNS
MarasunHOB paHyan3u.

* PerynsipHoe oby4yeHune TOproBoro NepcoHana TeXHUKam
npoaax, KOHTPosb 3a paboTo NpoaasLa (Mo TEXHONOM UK
«TallHbIN NOKynaTesb»), aTTecTaumsa nepcoHana.

Ob6LyeHune mexxay coboi:
OpraHusauus BCTpeY N MeponpusTuii, HanpaBieHHbIX Ha 06MeH
OnbITOM (hpaHyaii3n, CpaBHEHME MONMYYeHHbIX pPe3yibTaToB.

CepBMC no peknaMauusiM U rapaHTUu:

* ObecneyeHune 6e3ycNIOBHOro BO3BpaTa, 3aMeHbl U PEMOHTa
HEKa4YeCTBEHHOr0 ToBapa.

¢ KoHCyNbTaluWm No NPeTeH3MOHHOI NpakTuke. MoMoLlb npw
paboTe ¢ NpeTeH3naMU.



Oorosop. Tepputopus AeucTBUA.
JKCKJII03UBHbIe npaBa. lMpoaaxa.

®paHwWn3a npepnaraetca LNs BCen Tepputopun Poccuu,
YkpavHbl, benapycu, KasaxctaHa. C napTHepoMm-thpaH4Yansu
3aK/l04aeTca LOroBOP CPOKOM Ha 3 ropa U MpaBoM Mpeumy-
LLeCTBEHHOrO0 MpoAJieHns. B ycTaHOBNIEHHOM MOpsAKe 4OroBop
perucTpupyeTca B HaloroBoW MHcnekuun um PocnaTteHTe,
pacxofbl MO perucTpaLny HeceT BRagenel, hpaHWmn3bICToEepn
(ppaHyansep). [oroBop MoxeT OblTb PacTOPrHyT ecau Ans
pacTopXeHus p[oropopa ecTb O0ObEKTUBHbIE MNPUYUHDI
(HeBbINONHEHMNE ¢paHYyan3n TpeboBaHuin no cobnwpeHuto
CTaHAapPTOB M Mpasu).

Mpu nognucaHny forosopa napTHep-ppaHYansv ynnadinsaet
CTapToBbIf (MayLlabHbIA) B3HOC, KOTOPbLIA ABASETCA NAaTon 3a
MpaBO MCMO/b30BaHNWA TOProBO Mapkum CTojf{@epn Ha CBOEN
Tepputopun. CTapToBbIN (NaylwanbHbIA) B3HOC MOKPbIBAeT
pacxofbl Ha MOAFOTOBKY MpoOeKTa Mara3nHa paH4yansun
1 OpraHn3aLmio BbICTaBKMU.

®paHyan3n, OTKpbIBLIEMY (UPMEHHbIN MarasumH ceTun
CToqf®epv , NPenoCTaBNATCA MpaBa Ha TeppuTopuio
obcnyxKnBaHuA B Nnpeaenax aAMUHNCTPATUBHOIO AeNIEHNS ropofa
Ha panoHbl W KBapTanbl (3a WCKNOYEeHWeM ciyyas, Korpa
HeCKOJIbKO TOProBbIX LIeHTPOB PacnosioXeHbl Hefjaneko Apyr oT
apyra).

B0O3MOXHO Tak)Xe npefocTaBsieHne 3KCKII03MBHbIX NpaB Ha
TeppuTopuio BCero ropoga. [Lna 3Toro dpaHyYanm3nm [OJHKEH
OTKPbITb KakK MWHWMYM M0 OAHOMY (DMPMEHHOMY MarasuHy
CTos{Hepw Ha Kaxxable 100 TbiC. )KMTeNen AaHHOro ropoaa.

* MayLlanbHbIA B3HOC - e JMHOBPEMEHHBIV NaaTeX 3a paHLLn3y,
O[HOKPaTHO ynia4ymBaemblii Npu ee nprobpeTeHnn/NpoaneHum
(HanpaBsieH Ha OTKPbLITUE TOPrOBOW TOYKM)



STanbl COTPYAHUYECTBA NO OTKPbLITUIO
Mara3suHa «Ctonbepu»

3HaKOMCTBO C HAaCTOSALMM AOKYMEHTOM. BO3HMKHOBEHME
3aMHTEPECOBAHHOCTM B MpMobpeTeHnn hpaHLWmn3bI.

MpepocTaBneHve MapTHEPOM AaHHBIX 0 CBOeM bu3Hece 1
NaHHbIX 00 06beKTax HeaBMXMMOCTU (AHKeTa
paHyansn).

MpoBeaeHNe NeperoBopoB. 3HAKOMCTBO C AENCTBYOLLNMMN
COb6CTBEHHBIMW MarasvHaMu.

CornacoBaHue pa3meLleHns MarasmHa «Ctonbepu».
CoBMecTHas C (hpaHYan3n pa3paboTka brnsHec-nnaHa
MarasuHa.

3ak/to4eHne LOroBopa KOMMEPYECKO KOHLLeCCHU.
OnnaTa NepBOHayanbHOro (nayLlanbHoro) B3HoCa.

lpepocTasieHne BnagesnsLem gpaHwnssl PyKkoBoacTea
no BegeHwuto 6usHeca Ctonbepun: pupmMeHHble CTaHAaAPTI,
PYKOBOACTBO MO OrepaTUBHOMY YrpaB/ieHUO Mara3nHoM
(BpeHabyk).

Pa3pa60TKa ,D,I/IBaVIH-I'IpOEKTa MarasuHa, onpegeneHune
aCCOPTUMEHTa BbICTAaBOYHbIX 06pa3u03 mebenn.

CTpouTenbHble paboTbl MO0 PEKOHCTPYKLMM MarasiuHa,
NnocTaBKa N MOHTa>X TOProBoro M pekaamMHoro
obopynoBaHus.

M3roToBsieHNe N MOHTaX BbIBECKW, 3/IEMEHTOB
BVI3yaJ1bHOl7I KOMMYHUKaLuW.

0by4eHune nepcoHana.

Mpuemka, aTTecTaums MarasnHa, NoflyyeHune aTTectaTa
Ctonbepw.

MocTaBka 1 c60pKa BbICTAaBO4YHbIX 06pa3u,03 mebenu,
MWHUMaJIbHOIr0 TOBApHOro 3araca.

MposepeHne peKﬂaMHOIZ KOMMNaHUn nepen oTKpbITuEM
MarasuHa.

OTKpbITME MarasnHa.




MpumepHasa oueHKa onepaLnoHHON
AOXOAHOCTU U CPOK OKYNAeMOCTH

bonbLuon ropos Manbin ropos
Mrowans MarasuHa, M* 100 100
Mpoaaxa c 1 Mm%, py6. 10 000 6 000
ApeHfiHas cTaBKa py6./1 M’ 1200 600

Loxopab! BonbLuo ropos Manbii ropos

06beM npofax ToBapa
B Mecs, pyb6.

lloxon oT oKa3aHna ycyr
(mocTaska, cbopka), pyb. 25000 15 000

WToro poxoa, pyb. 1025 000 615 000

Pacxopbl % oT noxopa| Cymma, py6. | % oT foxona| Cymma, py6.
3akyrnka ToBapa 65,04 666 667 65,04 | 400 000

1000 000 600 000

1,50 15375 1,50 9225
KOMMYyHanbHble pacxoAbl 0.20 2050 020 1230
371eKTPO3HEPrus, CBs3b ’ ’
Peknama 4,88 50 000 4,88 30 000
3apnnata (2 nponasuat 439 45000 585 36000
4aCTMYHO O(PUCHBIE) ’ ’
TpaHcrnopT 2,00 20 500 2,00 12 300

Mpoumne pacxodsbl 1025
(kaHUenspua n np.)

WToro pacxognbl, py6.

floxoakl. 224 383
CobCcTBEHHbI MarasunH

615

125630

11,71 | 120 000 9,76 60 000

Hoxonpl. 10,18 | 104383 | 10,67 | 65630
B cnyyae apeHnbl

C y4eTOM nepBOHaYasibHbIX MHBECTULMIA CPOK OKYMaeMoCTK
6u3Heca [o0KeH COCTaBUTb He bonee Tpex MecsLueB.



®PAHYAN3UHI npepnaraeT UcnbiTaHHbIe, NPOBEPEHHbIE B
Aene '"peuentbl Ou3Heca", KoTOpble MOXXHO NPUMEHATb
MHOrokpaTtHo. Mpu 3ToM hpaHvansop penutca c ppaHyansm
CBOMM ONbITOM - NO3UTUBHBLIM U HEFaTUBHbLIM, - NPeoCTaBNAA
€My CTPYKTYypy M MeToabl BeaeHus OusHeca. UmMeHHO
no3ToMy uMeTb ¢GpaHWU3IHOE NpeAanpuaTue
npepnoyYTUTenbHee, YeM HesaBucumoe: y dpaH4an3m ecTb
BO3MOXXHOCTb Ha4aTbHOBbLIW OU3Hec, B TOM yucne Ha DOase
cBoero, usbexas 60bLIMHCTBA OWIMOOK U, TAaKUM 0Opaszom,
COKpaTuTb NyTb, NO KOTOPOMY HeusbexHO npuaercs
cnepoBath TOMY, KTO PELLUT CAMOCTOSATEJIbHO HaYyaTb HOBOE
Aeno, npoLue roBops, NOWTHU NO NPOTONTaHHOW Aopore.

®PAHYAU3UHI opMupyeT MMHUOXK CeTeBbIX TOPrOBbIX
MapoK OAHOBPEMEHHO Ha MHOXXEeCTBe JIOKaJIM30BaHHbIX
PbLIHKOB BO BCEeX peruoHax, B KOTOpPbIX MMelOTCHA
npeacTaBuTenbCTBa ceTu. MpoucxoauT 3To No TOM NpPUYMHe,
YTO KaXkAbiv U3 hpaH4yan3m, 3aMHTEpPEeCcoBaH B ycnexe CBOEro
Aena, a OAHOW M3 COCTaBAAIOWUX Yycnexa sABASETCA
NoONynApHOCTb ceTeBOro OpeHpma. ®PpaHYausm
CaMOCTOAITEJ/IbLHO MNONYJIAPUSUPYIOT NPOAYKLMIO B CBOMX
peruoHax, Ho OGHOBPEMEHHO C 3TUM, COBOKYMHbIE YCUIINA U
OTYUCNEHNA BCEX YYaCTHMKOB CeTHM NO3BONAIOT
ppaHyansopy, opraHusoBaTb LEHTPaJiM30BaHHYIO
peKnaMHylo Nnoaaep>xKy TOproBol MapKu, U 3To nomoraer
6u3sHecy BCEX dppaHuaisu.



CTonEepw

CETb MEGETIbHLIX Mara3uHose

KA
¥
R ApxaHrenbck

C.MeTepbypr

POCCHA

MockBa
H.Hosropog

HoBocmbupck

(812) 334-92-82
(812) 957-60-70

leee@progressm.spb.ru
www.stolberi.ru
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